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PHAN 1: GIGI THIEU DU AN

1.So lwogc vé du an.

Tén ctra hang banh ngot : Sweet Dream

S — —

Ctra hang banh ngot 1a linh vuc kinh doanh ¢ diéu kién khach quan ciing nhur
cha quan kha thuan lgi. Mot cira hang banh ngot khéng chi 1a noi mang dén
nhiing chiéc banh thom ngon, dep mat ma con 13 noi dé ching ta thu gifn gitra
bon bé hang ngay cua cudc song.

2. Muc dich cia dw an

Cac ctra hang banh sé& cung cap cac loai banh mi, banh kem, banh ngot. Cling
véi cac loai banh pho bién, ctra hang ban nén ¢ thém maot vai loai banh khac
dic trung nham thu hat va gitr chan khéach hang. Néu cd thé , hay 1am mot sé
loai bAnh man

3. Muc tiéu caa dy an

Nhom ddi tuong khéch hang muc tiéu ma ban huéng gié'n la khach hang gioi
tré, ngudi ¢6 thu nhap 6n dinh, hay khach hang chu yéu 1a ngudi nudc ngoai
tai Viét Nam, khach hang cé thé 1a nhitng nguoi an kiéng, béo phi... Xac dinh

nhom khach hang 13 co so dé tao loi thé canh tranh cho san pham cia cia
hang ciing nhu Iya chon dia diém va thiét ké phong céch cira hang phi hop.

4. Linh vuc kinh doanh
Nganh k¥ thuat lam banh
4.1. San pham



Céc loai banh ngot
4.2. Dichvu

Kinh doanh online

4.3 Hinh thac thanh toan

Tién mat, thé , hinh thtc chuyén khoan
4.4. Phwong thiic tiéu thu san phdam
Phuong thirc ban buén hang héa

PHAN 2: NGHIEN CUU-PHAN TiCH THI TRUONG

1.Phan tich thi trwong
1.1.Tinh hinh thi trwong

Pay 1a mot budc rat can thiét dé ban nim duoc thi hiéu cua ngudi tiéu dung.
Can nhanh chéng dua san pham téi nguoi tiéu ding va lang nghe trai nghiém
khach quan cua ho. C6 thé bit dau vai ban be, nhitng nguoi than.
1.2.Nhu cdu thi trwong
Sau khi duoc moi ngudi chia sé, gop y khach quan, di 1a khdng tot cling khong
duoc nan tri hay that vong ma phai dya trén nhimg gop ¥ d6 dé thay ddi, boi
khong ai cling thanh cong ngay tir buéc dau tién. Can phai nghién ctu thi
truong cho dén khi nhan duoc hiéu ¢ng tét nhat
1.3.Xu hwong thi truong
Viéc nay khong qué tén kém, nhat 1a khi ban tiép can dugc ding dbi tugng 1a
khach hang , muc tiéu va duoc ling nghe nhu cau cua ho.

2. Phan tich dia diém kinh doanh
Pay 1a mot van dé 16n, quyét dinh dén thanh cdng trong kinh doanh, nhat 13 véi
nhitng y tuang kinh doanh san pham, dich vu can vén 1on. Néu ban khong dap
g du ngan séach, tai chinh thi cé thé thuc hién mét trong nhitng cach nhu vay

muon ngudi than, ban bé . Pay 1a véi y twong kinh doanh ko can vén Ién.



Con véi nhirng ¥ tuong kinh doanh can von Ién. Pé dat duge didu nay doi hoi
ban phai c6 kha niang tim kiém nguén dau tu tiém ning va quan trong la phai
c6 kha ning thuyét phuc dau tu s& khong qua kho khan.
3. Phan tich déi thi canh tranh

Ban la mot nguoi tai gioi khi da nghi ra y tuong va thuc hién nhitng budc quan
trong ban dau. Thé nhung dé chién dau duong dai thi can phai c6 mot dong doi
hé tro boi sic luc con ngudi ¢6 gigi han. Hay xay dung doi ngii nhan vién co
cung chi huéng, muc tiéu va tam huyét dé tao nén nhitng mat xich quan trong

cho con duong di téi thanh cong

PHAN 3: PHAN TiCH CHIEN LUQC KINH DOANH

1.Phan tich gia ban

Lén gia thanh san pham. So sanh gia thanh thuc té véi gia thanh ké hoach. So sanh
gia thanh ky nay véi ky trude, phan tich nguyén nhan tang giam cac khoan muc
phi. So sanh gia thanh 12 thang trong nam. Phan tich co cau cac khoan muc phi
Theo khoan myc phi , Theo dinh phi, bién phi Quy trinh tinh gi4 thanh 1a mot quy
trinh twong ddi phirc tap va c6 nh trinh niéu dic thi vai chuyén nganh khac nhau.
Vi vay, quy trinh trén chi 1a quy trinh néu budc co ban cua viéc tinh gié thanh.

2. Phan tich chién lrgc Marketing

Phét to roi quang cao tai cac trueong dai hoc, trung hoc, cac cong ty va nguoi trung
nién ¢ khu vuc xung quanh do.

Quang c4o thdng qua cac hinh thizc chu yéu treo bang ron ¢ cac tuyén duong chinh.
Quang cao trén mang x& hoi dién hinh nhu : facebook, youtube,...va khai truong
ngay dau tién c6 thé an thir banh cua cira hang va duoc giam gia tat ca cac loai banh
ding thong tin vé ctra hang cua ban duoc dang tai trén mang xa hoi thi s& rat nhiéu
nguoi tim kiém va biét dén ban. Mot website , facebook, zalo, instagram hay tai
khoan trén foody,baemin,...cac danh gia va phan hoi tét trén dia chi an udng,...kém
véi menu, gia ca, dia chi, gio mo cira gidp tiém banh caa ban s€ su chu y cua moi
nguoi.

3. Phan tich chién lwgc phan phoi san pham

Chién luoc phan phéi tét c6 thé téi da héa doanh thu va loi nhuan cua ban nhung
mét chién lugc phan phéi toi va khdng c6 ké hoach khdng chi dan dén thua 16 ma
con gitp doi thi canh tranh c6 duoc lgi thé thong qua co hoi trén thi truong ma da



tao ra. Phan phéi san pham tang gia trj cong thém: hiéu dé dang san pham l1a nhing
kiét hang 16n can phai gia cong hoac chia nho dé ban 1¢é trong thi truong .

C6 ba chién lugc phan phdi phd bién hién nay:
+ Phan phdi dai tra

La cach thirc nguoi san xuét (nha cung cép) phan phéi san pham, dich vu dén
cang nhiéu nha trung gian cang tot. Chién lugc phan phéi 1a nay dugc ap dung
hau hét cho cac mit hang tiéu dung théng thuong nhu thuc phdm sdng, rau xanh,
d6 dung gia dung, nudc giai khat,. ...

+ Phan phdi doc quyén

Chién lugc phan phdi doc quyén han ché sé luong trung gian nham dé dang quan 1y,
bao v¢ hinh anh thuong hi¢u va tranh sy mat mac thong tin. Nha san xuat chon 1 nha
phan phéi doc quyén trén mot khu vyc thi truong, khi co6 thoa thuén phan phéi doc
quyén gitra nha san xuat va mot nha phan phdi, nha san xuat khong dugc phép ban
san pham cho nha phan phdi khac. Tuong tw, nha phan phdi dugc trao doc quyén
phan phdi san phadm cuia nha san xuat khong duoc phép phan phdi hodc ban san
pham cuia cac doi tha kinh doanh v&i nha san xuat.Hinh thirc phan phéi trén dugc st
dung v61 nhirng hang hoa dat tién, hang hoa doi1 hoi mot loat dich vu hoac k¥ thuat
cao nhu 6 to, thiét b dién tu, dugc-my phém.

+ Phan phéi chon loc

Day la phuong thuc trung gian gitra hai phuong thirc phan phdi rong rai va phan
phéi doc quyén. Nha san xuat khong t6n nhiéu chi phi va khong phai phan tan nguon
luc cia minh dé bao quat hét toan bo dia diém tiéu thy san pham va lya chon nhiing
nha phan phdi theo tiém nang ban hang, nhiing san pham phan ph01 la cai ma khach
hang c6 suy nghi, can nhic.Hinh thirc ndy dugc chiing ta nhin thdy kha phd bién trén
duong phd hodc cac trung tim thuong mai. Cac brand hién nay dugc nha san Xudt
can do dong dém ki ludng dé dit store (noi duge cho 1a ¢6 nhu cau tiéu thu cao,
phan phdi san pham dén khach hang tién lgi nhat)

4. Nhan su

4.1.50 do té chire

yiam doc
ti€ém banh

Pho Gb
tiém banh 4
[ 1 |
Bép Xz Quan ly
BP k n/thu tiém banh




4.2.Mo td vi tri viéc lam

STT | CONG VIEC | MO TA KHAI QUAT VE | KY NANG VA PIEU | SO LUQONG
YEU CAU CONG VIEC | KIEN CANCODE | CAN THIET
THUC HIEN CONG | CHO MOI VI
VIEC TRI
(DVT:
NGUOI)
1 Quan ly _Full time: 12h/1 ngay; _ Tt nghiép dai hoc/cao 1
_ Quan Iy va diéu hanh dang chuyén nganh quan
moi hoat dong ctia ctra 1y nha hang khéch san;
hang; _CO6 it nhat 1 ndm kinh
_Tryc tiép giai quyét cac | nghiém;
khiéu nai cta khach hang; _Thanh thao tiéng Anh
_Piéu dong va theo doi va tiéng Han;
nhan vién lam viéc; Trung thuc , can cu,
_Giai quyét kién nhén, c6 tinh than
trach nhiém cao, vui vé,
nhiét tinh
2 Ké toan _Full time: 12h/1 ngay _Tét nghiép dai hoc/cao 1

_Tinh moi s6 tién thu
nhap duogc q
_Quan ly tién chi ra dé

dang chuyén ké toan;
_Co6 it nhat 1 ndm kinh
nghiém, nang luc
chuyén mon;




mua doé dung chu yéu va
kiém tién 101

_ Ky nang ngoai ngir
_Trung thuc,can than,
dao durc nghé nghiép,
giao tiép, tng xtr chuyén
nghiép va khéo 1éo.

_ K¥ nang phan tich,
quan sat tong hop, ning
dong va sang tao trong
cong viéc.

Thungan | _Full time: 12h/1 ngay _ Tt nghiép THPT trd
_Tinh moi s6 tién thu Ién
nhép duogc _C6 kinh nghi¢m lam
Quan 1y tién chi ra dé viéc & linh vuc cham soc
mua do dung chii yéu va | khach hang hodc thu
kiém tién 10i ngan
_Can doi so ghi tién mat, | Xir Iy cac giao dich
1ap bao cdo vé doanh thu | chinh xéc va c6 trach
bang tién mat va tinh ung | nhiém
_C6 ky ndng may tinh
co ban va kién thirc toan
hoc
Bép truong | Chiu trach nhiém diéu _K¥ nang quan ly,chi
hanh, giam sat moi hoat phi
dong cua bo phan bép. _Pao tao, quan 1y diéu
_Pam bao chét luong hanh nhan su va tuyén
phuc vu va vé sinh an dung
toan thuc pham, duy tri _K§ ning giao tiép
chi phi thuc pham ¢ miic | Tay nghé cao va ludn
tiéu chuan sang tao, coO khiéu nghé
thudt riéng
Bép pho _ Vi tri bao quat cong viéc | Lua chon ing vién phu

_HJ tro bép truong diéu
hanh hoat dong bd phan
bép.

_Pam nhan nhi¢m vuy: 1én
thuc don,dat ké hoach chi
tiéu va dat hang

hop, ¢ nang luc, khiéu
am thyuc cao

_Pao tao va phan cong
cho nhén vién mdéi dé ho
lam quen v&i cOng viéce
_Dao tao cho nhan vién
méi,lén ké hoach dao tao
nang cao nghiép vu




Phuy bép

_Kiém tra hang hoa khi
lay ra va cat vao kho.
~bam bao luon du cac
nguyén, vat liéu thuc
pham dé ché bién
_B4o c4o voi cép khi c6
su ¢d

_Siéng nang,cham chi ,
ham hoc héi

_Quan sat tbt, c6 oc sang
tao, nhi¢t tinh trung thuc
_ Chiu dung dugc cuong
do lam viéc cao

Nv ban hang

_Chao dén va ho tro
khach hang

_Cung cap thong tin vé
san pham dé tu van cho
khach
_Tra 10i cAu hoi thac mic
cua khach

_Tr 18 tudi trd 1én

_ Ngoai hinh va nhin
_C6 kha ning giao tiép
t6t

_ Co6 kién thtrc hodc kinh
nghiém vé ban hang

Bao vé _Giam sat va kiém soat _C6 kinh nghiém lam
nguoi ra vao noi dé xe bao vé
_Bao v¢ tai san va nhan _Thai d6 lam viéc chinh
vién truc va chuyén nghiép
_Tét nghiép THPT tro
Ién
Tap vu _ Don dep v¢ sinh _Kha nang t6 chure tot

_ Lau chui ban ghé, ...

_Kha nang c& nhan va
giao tiép tot

_Murc do chti y dén ting
chi tiét cao

PHAN 5: PHAN TICH CHI PHi PAU TU BAN DAU




STT | HANG MUC | SL | BVT GIA 01 THANH GHI CHU
PAU TU PVT TIEN

1 | Bién hiéu 01 | Cai |500.000 500.000 https://hoainamde
sign.com/

2 | Tu kinh trung | 01 | Cai | 13.500.000 | 13.500.000 | https://thietbibepv

bay sp iet.vn/tu-trung-
bay-banh-kem/

3 |[May in héa| 01 | Cai |[1.890.000 |1.890.000 | https://posapp.vn/

don may-hoa-don-
cho-guan-an-nha-
hang-quan-nhau

4 | Quay thu |01 | Cai |4.000.000 |4.000.000 | https://posapp.vn/

ngan mau-quay-thu-
ngan

5 | Ban, ghé 02 Bo | 1.500.000 |3.000.000 | https://noithatdan
gkhoa.com/ban-
an/

7 | Lo nuéng 01 | Cai 1.190.000 | 1.190.000 | https://www.nguy
enkim.com/lo-
nuong/

8 | May danh | 01 | Cai | 899.000 899.000 https://dienmaych

tring

olon.vn/tu-
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khoa/may-danh-
trung

May nhao bot
loai 100 it

01

Cai

13.900.000

13.900.000

https://ahangduc.c

om/may-tron-bot-

gia-dinh/

10

Camera quan

sat

02

Cai

7.200.000

14.400.000

https://camerasaiqg

on24h.com/camer
a-guan-sat-
chuyen-dung-cho-
shop-cua-
hang_dv192

11

Deén trang tri

01

Cai

1.500.000

1.500.000

https://casani.vn/d

en-trang-tri-cua-

hang-shop.html

12

May diéu hoa

01

Cai

4.450.000

4.450.000

https://sieuthimay

lanh.com/bang-
bao-gia-may-
lanh-chinh-

hang.html

13

Chi phi son

lai

Cai

5.000.000

5.000.000

http://thothachcao

hanoi.com/chi-

phi-bao-nhieu-de-

son-duoc-

nha.html

14

Internet

Cai

600.000

600.000

https://fpttelecom.

net/nhung-chi-
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phi-can-co-khi-

lap-dat-mang-

cap-quang-fpt/

PHAN 5: KET LUAN

_ Trén thi truong hién nay c6 rat nhiéu ctra hang banh ngot ndi tiéng va ra doi 1au nhu:
banh ngot Tous Les Jour, banh ngot Hy Lam Mon,..... nhung Sweet Dream s€ ty tin
ring trong twong lai nhat dinh s& duoc nhiéu ngudi biét dén va phat trién hon véi c6

danh tiéng trong twong lai.
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